BOARD OF COUNTY COMMISSIONERS

T.PAGE THARP GOVERNMENTAL BUILDING
102 STARKSVILLE AVENUE NORTH, LEESBURG, GEORGIA 31763

LEE COUNTY TUESDAY, DECEMBER 12, 2023 AT 6:00 PM.
. T. PAGE THARP BUILDING MEETING AGENDA
OPAL CANNON AUDITORIUM WORK SESSION
WWW.LEE.GA.US
COUNTY COMMISSIONERS COUNTY STAFF
Billy Mathis, Chairman District 3 Christi Dockery, County Manager
Luke Singletary, Vice-Chairman District 2 Kaitlyn Good, County Clerk
Dennis Roland, Commissioner District 1 Jimmy Skipper, County Attorney
Chris Guarnieri, Commissioner District 4
George Walls, Commissioner District 5
INVOCATION
Pastor Josh Posey, First Baptist Church of Leesburg, to lead invocation.
PLEDGE OF ALLE E
CALL TO ORDER

APPROVAL OF MINUTES

(A) Consideration to approve the minutes for the Board of Commissioners meeting for November 14, 2023.

CONSENT AGENDA
NONE

NEW BUSINESS

(A) Recognition of County employees’ years of service.

(B)  Chief Ranger David Hodges, Georgia Forestry Commission, to present the annual report.
(€)  Justin Elliott of Mauldin and Jenkins to present the FY2022-2023 audit.

PUB EARIN
NONE

DEPARTMENTAL MATTERS

ilding In: ion e icenses
(A) Consideration to approve the alcohol license renewals for 2024.

County Extension Office

(B) Consideration to approve a MOU with the Board of Regents of the University System of Georgia by and
on behalf of the University of Georgia Cooperative Extension for the provision of Cooperative Extension

Services and Personnel in Lee County.

A-E

4-14



(©)  Consideration to approve a contract with the Board of Regents of the University System of Geotgia by
and on behalf of the University of Georgia Cooperative Extension for salaries, taxes, retirement and health
and life insurance for Extension Services personnel for January 2024 — June 2024.

9. NSTITUTION FFICE ENTAL BOARDS/AUTHORITIES
(A)  Consideration to appoint one (1) member to the Health Board of Lee County for a term of six (6)
years. Current term expires 12/31/2023. New term expires 12/31/2029. Letter of interest in appointment
received from Dr. John E. Vance Jr. (reappointment).

(B)  Consideration to appoint one (1) member to the Joint Development Authority for a term of one (1)
year. Current term expires 12/31/2023. New term expires 12/31/2024. Letter of interest in appointment
received from David Brokamp (reappointment) and George Houston.

(©)  Consideration to appoint one (1) member to the Joint Development Authority for a term of two (2)
years. Current term expires 12/31/2023. New term expires 12/31/2025. Letter of interest in appointment
recetved from Greg Crowder (reappointment) and Renea Miller.

(D) Consideration to appoint two (2) members to the Regional Commission Council of Southwest
Georgia for a term of one (1) year. Current term expires 01/01/2024. New term expires 01/01/2025.
Letter of interest in appointment received from Cicily Florence (Private Sector- reappointment) and Chad
Griffin (Public Sector- reappointment).

10. COUNTY MANAGER’S MATTERS

(A) Updates on County projects.

(B) Consideration to approve an agreement with Lee County Youth Baseball for calendar year 2024.
(C)  Consideration to approve a renewal contract for the Public Defender for January 2024 — June 2024.
(D) Consideration to adopt a resolution set qualifying fees for 2024 elections.

(E) Consideration to award the bid for the Bermuda Lane Pipe Repair project.

(F)  Consideration to ratify an addition to employees’ retention payments in December.

(G) Consideration to adopt a resolution approving the Final Capital Improvements Element (CIE) Annual
Update. Public Hearing held November 14, 2023

(H) Consideration to award the bid for the 2024 Road Resurfacing project.

11. COMMISSIONER’S MATTERS

(A) Discussion of the Coston Road paving project.

12. UNFINISHED BUSINESS
NONE

13. COUNTY ATTORNEY’S MATTERS

(A) Consideration to approve an amended Intergovernmental Agreement with the City of Leesburg and the
City of Smithville for SPLOST VIII.

(B) Consideration to adopt an amended resolution approving notice of special election, call of special election,
and ballot question in connection with SPLOST VIIL
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61 - 65

66 - 69
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71 - 80

81-99

100
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14, EXECUTIVE SESSION

NONE

15. PUBLI RUM
Citizens will be allowed to address the Board of Commissioners regarding any isswes or complaints. Individuals showld sign
up prior to the start of the meeting.

16. ANN ENT
(A)  The next regularly scheduled County Commission Meeting is Tuesday, January 9, 2024 a7 6:00pm.

(B)  Officials from Lee County, Leesburg, and Smithville will be conducting a Joint Public Hearing to present
the Lee County Joint Comprehensive Plan draft on Tuesday, December 19, 2023 a7 5:00pm.

(C)  The renewal process for 2024 Occupation Tax/Business Licenses began November 1, 2023. Please go to
Lee County’s website at www.lee.ga.us for information or contact the Building Inspection office at (229)
759-3326 and we will mail you a packet with an application and all information. All current business
licenses will expire on December 31, 2023.

(D) Offices of the Lee County Board of Commissioners will be closed Monday, December 25, 2023 and
Tuesday, December 26, 2023 in observance of Christmas and will be closed Monday, January 1, 2024
in observance of New Yeat’s Day.

17. ADJOURNMENT

AGENDA MAY CHANGE WITHOUT NOTICE

Lee Connty is a thriving wibrant cammunity celebrated for its value of tradition encompassing a safe family oriented communtty,
schools of exvellence, and ke long opportunities for prosperity and happiness without sacrificing the rural agriculiural tapestry.

Persons with special needs relating to handicapped accessibility or foreign language interpretation should contact the ADA Coordinator at (229) 759-
6000 or through the Georgia Relay Service (800) 255-0056 (I'DD) or (800) 355-0135 (voice). This person can be contacted at the T. Page Tharp
Building in Leesburg, Georgia between the hours of 9:00 a.m. and 4:00 p.m., Monday through Friday, except holidays, and will assist citizens with
special needs given proper notice of seven (7) working days. The meeting rooms and buildings are handicap accessible.
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